PERFORMANCE AGREEMENT
2021/2022 FINANCIAL YEAR

Made and Entered into by and between

THE GREATER GIYANI MUNICIPALITY

Herein represented by
. MUNICIPAL MANAGER, CHAUKE M.M.
(Herein after referred to as the “Employer”)
And
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(Herein and after referred to as the “Employee”)
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() The Employer has entered into a contract of employment with the Employee in
terms of contract of employment signed with employee. The Employer and the
Employee are hereinafter referred to as “the Parties”;

(i) Performance Management System Policy as approved by Council, read with the
Contract of Employment concluded between the parties, requires the parties to

conclude an annual performance agreement;

(i) The parties wish to ensure that they are clear about the goals to be achieved, and
secure the commitment of the Employee to a set of outcomes that will secure

local government policy goals;

(iv) The Parties wish to ensure that there is compliance with the PMS Policy and the

procedure manual of Council.

NOW Therefore the Parties agree as follows:

DEFINITIONS

“The ACT” shall mean the Local Government: Municipal Systems Act, 2000 (Act 32 of 2000
as amended)

IDP - Integrated Development Plan
SDBIP - Service Delivery Budget Impiementation Plan
POE - Portfolio of Evidence
KPA - Key Performance Area
KPI - Key Performance Indicator
" MFMA - Municipal Finance Management Act

FINANCIAL YEAR - refers to the 12 month period which the organisation determines as
its budget year.
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1. INTRODUCTION

1.1 This performance contract is between Shiviti M.T., Director Corporate Services and
Chauke M.M. in his capacity as the Municipal Manager, within the provisions of the
delegated powers as stipulated by Council. The contract is for the 2021/22 financial year
only. The expected performance reflected in this contract is based on the reviewed
Integrated Development Plan (IDP) 2021/22, the Service Delivery and Budget
Implementation Plan (SDBIP) 2021/22. The afore-mentioned documents have been adopted
as working documents of Greater Giyani Municipality and therefore, shall be the basis of

performance assessment.

2. PURPOSE OF AGREEMENT

The purpose of this agreement is to:-

2.1 Comply with the provisions of legislation and the regulations pertaining to performance

management;

2.2 Specify objectives and targets defined and agreed to with the employee and to
communicate to the employee the employer's expectations of the employee's performance
and accountabilities in alignment with the Integrated Development Plan (IDP), Service
Delivery and Budget Implementation Plan (SDBIP) and the Budget of the Municipality;

2.3 Specify accountabilities as set out in a performance plan, which forms an annexure to

the performance agreement;
2.4 Monitor and measure performance against set targeted outputs;

2.5 Use the performance agreement as the basis for assessing whether the employee has

met the performance expectations applicable to his/her job;
2.6 In the event of outstanding performance, to appropriately reward the employee; and;

2.7 Give effect to the employer's commitment to a performance-orientated relationship with

its employee in attaining equitable and improved service delivery.
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3. STRATEGIC OBJECTIVE

3.8TRATEGIC OBJECTIVES
Chapter Two of the IDP indicates Municipal Strategic Objectives which further indicates what the municipality
needs to achieve. The Strategic objectives were developed to ensure that all National Key Performance

Areas are addressed.

Municipal Manager | To lead, direct and manage a motivated and inspired Administration and account to the
Greater Giyani Municipality Council as Accounting Officer for long term Municipal
sustainability to achieve a good creditor rating within the requirements of the relevant
legislation and whereas the following sections within the department, i.e. Performance
Management, Risk Management and Internal Auditing is managed for integration,
efficient, economic and effective communication and service delivery.

Finance To secure sound and sustainable management of the financial affairs of Greater Giyani
Municipality by managing the budget and treasury office and advising and if necessary
assisting the accounting officer and other directors in their duties and delegation
contained in the MFMA. Ensuring that the Greater Giyani Municipality is 100%
financially viable when it comes to Cost Coverage and to manage the Grant Revenue of
the municipality so that no grant funding is foregone

Community Services | To coordinate Environmental Health Services, Libraries, Safety and Security,
Environmental and Waste management Parks and Recreation as well as Disaster

management to decrease community affected by disasters

Technical Services To ensure that the service delivery requirements for roads are met and maintenance of
water, sewerage and electricity are conducted for access to basic services as well as no

less than an average of 100% MIG expenditure

| Local Economic To direct the Greater Giyani Municipality's resources for advanced economic
C -Development development and investment growth through appropriate town and infrastructure
planning in order that an environment is created whereby all residents will have a

sustainable income

Corporate Services | To ensure efficient and effective operation of council services, human resources and
management, Information and Communication Technology (ICT), Administration and
Public Participation, Events and the provision of high quality customer orientated
administrative systems. Ensuring 100% compliance to the Skiils Development Plan

DT ST
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4. COMMENCEMENT AND DURATION

4.1 This Agreement will commence on 01 July 2021 and will remain in force until 30
June 2022 or until a new Performance Agreement, Performance Plan and Personal
Development Plan is concluded between the parties for the ensuing financial year or

part thereof.

4.2 The parties will review the provisions of this Agreement during June each year and
will conclude not later than 31st July of each ensuing financial year a new
Performance Agreement, Performance Plan and Personal Development Plan that
replaces this Agreement.

4.3 This Agreement will terminate on the termination of the employment contract entered

into by and between the parties for whatever reason.

4.4 The parties agree that the contents of the agreement may be revised at any time
during the duration thereof with the purpose to determine the applicability thereof.

4.5 If at any time during the validity of the agreement the work environment alters to the
extent that the contents of the agreement are no longer appropriate, the contents
must by mutual agreement between the parties. immediately be revised.

5. PERFORMANCE OBJECTIVES
5.1 The Performance Plan Annexure "A" sets out:

5.1.1  The performance objectives and targets that must be met by the Employee
and,
5.1.2 The time frames within which those performance objectives and targets must

be met.

5.2 The performance objectives and targets reflected in Annexure "A" are set by the
Employer in consultation with the Employee, and are based on the IDP, SDBIP and
Budget of the Employer and shall include the following:

N7 /DT
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5.2.1  The key objectives that describe the main tasks that need to be done;

5.2.2 The key performance indicators and means of verification that provide the
details of the portfolio of evidence (POE) that must be provided to show that a
key objective has been achieved;

5.2.3 The target dates that describe the timeframes in which the work must be
achieved;

3.24  The weightings showing the relative importance of the key objectives to each
other.

5.3 The Employee's performance will, in addition, be measured in terms of contributions to

the goals and strategies set out in the Employer's iDP.

5.4 The Employer will make available to the Employee such employees as the Employee
may reasonably require from time to time to assist him/her to meet the performance
objectives and targéts established in terms of this Agreement; provided that it will at all
times remain the responsibility of the Employee to ensure that he/she complies with

those performance obligations and targets.

5.5 The Employee will at hisfher request be delegated such powers by the Employer as may
in the discretion of the Employer be reasonably required from time to time to enable
him/her to meet the performance objectives and targets established in terms of this

Agreement.

5.6 The Employee acknowledges the fact that the Employer is entitied to review and make
reasonable changes to the provisions of Annexure "A" from time to time for operational
reasons. The Employer agrees that the Employee wiil be fully consulted before any such
change is made.

5.7 The provisions of Annexure "A" may be amended by the Employer when the
Employer's performance management system is adopted, implemented and/or amended
as the case may be.

5.8 The Personal Development Plan Annexure “B” sets out the Employee's personal

development requirements in line with the objectives and targets of the Employer

5.9 Disclosure of Financial Interests Annexure “C” set out the financial interests of the

employee
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6. PERFORMANCE MANAGEMENT SYSTEM

6.1 The Employee agrees to participate in the performance management system that the
Employer adopts or introduces for the municipality, management and municipal staff of

the municipality.

6.2 The Employee accepts that the purpose of the performance management system will be
to provide a comprehensive system with specific performance standards to assist the
municipality, management and municipal staff to perform to the standards required.

6.3 The Employer shall consult the Employee about the specific performance standards that
will be included in the performance management system as applicable to the Employee.

6.4 The Employee undertakes to actively focus towards the promotion and implementation of
the Key Performance Areas (KPA's), including special projects relevant to the
Employee's responsibilities, within the focal government framework.

6.5 The criteria upon which the performance of the Employee must be assessed consist of
two components, both of which must be contained in the performance agreement-

6.5.1 The Employee must be assessed against both components, with a weighting of
80:20 allocated to the Key Performance Areas (KPA's) and the Core Competency
Requirements (CCR's), respectively.

6.5.2 Each area of assessment will be weighted and will contribute a specific part to the

totai score.

6.5.3 KPA's covering the main areas of work will account for eighty percent (80%) and
CCR's will account for twenty percent (20%) of the final assessment.

6.6 The Employee's assessment will be based on his/her performance in terms of the
outputs/outcomes (performance indicators) identified as per the performance plan which
are linked to the KPA's, which constitute eighty percent (80%) of the overall assessment
result as per the weightings agreed to between the Employer and Employee.

I/
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KPA - Key performe__mce areas (KPA'S) B ___Weig_hting-.-_ i —[
1. fnstitdtidnél D'e.velopm'ent and 84 "
Transformation
2. Good Governance and Public Participation | 16
3. Local Economic Development (LED)
4. Municipal Financial Viability and
Management
5. Basic Service Delivery and Infrastructure
6. Spatial Development
L TOTAL 100%

6.7 The key performance areas related to the functional area of Employee shall be subject to

( negotiation between the Employer and the Employes.

6.8 The CCRs will make up the other 20%

of the Employee's assessment score as follows:

Competencies .

Components- .

o C¢m’peten_cy-_D'¢_ﬁni'tio_n'f?"-__ o

| Weighting % (total 20(

Leading corﬁpetencies

Strategic Direction | » Impact and Influence Provide and direct a vision for the 10
and Leadership * Institutional Performance institution, and inspire and deploy

Management others to delivery on the strategic

* Strategic Planning and institutional mandate

Management
N ¢ Organisational Awareness
Pe.gle * Human Capital Planning and Effectively manage, inspire and 10
Management Development éncourage peopie, respect diversity,

* Diversity Management optimise talent and buiid and

* Employee Relations Management nurture relationships in order to

* Negotiation and dispute achieve institutional objectives

Management
Programme and * Programme and Project Planning Able to understand programme and 10
Project and Implementation project management methodology;
Management * Service Delivery Management plan, manage, monitor and evaluate

¢ Programme and Project specific activities in order to delivery

Monitoring and Evaluation on set objectives
Financial * Budget Planning and Execution Able to compile, plan and manage 5
Management * Financial Strategy and Delivery budgets, control cash flow, institute

* Financial Reporting and Monitoring

financial risk Mmanagement and
administer procurement processes
in accordance with recognised

financial practices. Further to

Page 9 of 33
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Competencies .

| Components -

| ' Weighting % (total 10(

ensure that all financial transactions

are managed in an ethical manner

Change Leadership

* Change Vision and Strategy

* Process Design and improvement
* Change Impact Monitoring and
Evaluation

Able to direct and initiate
institutional transformation on all
levels in order to successfully drive
and implement new initiatives and
deliver professional and quality
services to the community

10

Governance
Leadership

* Policy Formulation
* Risk and Compliance management
* Cooperative Governance

Able to promote, direct and apply
professionalism in managing risk and
compliance requirements and apply
a thorough understanding of
governance practices and
obligations. Further, able to direct
the conceptualisation of relevant
policies and enhance cooperative
governance relationships

10

Core Competencies

Moral competence

Able to identify maoral triggers, apply
reasoning that promotes honesty
and integrity and consistently display
behaviour that reflects moral
competence

Planning and
Organising

Able to plan, prioritise and organise
information and resources
effectively to ensure the quality of
service delivery and build efficient
contingency plans to manage risk

10

L .lysis and
Innovation

Able to critically analyse information,
challenges and trends to establish
and implement fact-based solutions
that are innovative to improve
institutional processes in order to
achieve key strategic objectives

Knowledge and
Information
Management

Able to promote the generation and
sharing of knowledge and
information through various
processes and media, in order to
enhance the collective knowledge
base of local government

Communication

Able to share information,
knowledge and ideas in a clear,
focused and concise manner
appropriate for the audience in
order to effectively convey,

10
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Competencies

Results and Quality
Focus

Core Competencies

ST
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B 'QQM'betenby_Defini_tio_h_,"_."' o

pei.;suadérérid inﬂuéhce sfakeholders

Able to maintain high quality
standards, focus on achieving results
and objectives while Consistently
striving to exceed expectations and
éncourage other to meet quality
standards, Further, to actively
monitor and measyre results and
quality against identified objectives

" Weighting % (total 10

10

100%




7. EVALUATING PERFORMANCE

7.1 Annexure "A" to this Agreement sets out:

7.1.1  The standards and procedures for evaluating the Employee's performance; and
7.1.2 The intervals for the evaluation of the Employee's performance.

7.2 Despite the establishment of agreed intervals for evaluation, the Employer may, in
addition, review the Employee's performance at any stage while the contract of

employment remains in force.

7.3 Personal growth and development needs identified during any performance review

discussion must be documented in a personal development plan as well as the actions.

7.4 The Employee's performance will be measured in terms of contributions to the goals
and strategies set out in the Employer's IDP.

7.5 The annual performance appraisal must involve:
7.5.1  Assessment of the achievement of results as outlined in the performance plan-

(i) Each KPA should be assessed according to the extent to which the specified
standards or performance indicators have been met and with due regard to ad
hoc tasks that had to be performed under the KPA.

(i) An indicative rating on the five-point scale should be provided for each KPA.

(i) The applicable assessment rating calculator must then be used to add the

scores and calculate a final KPA score.

7.5.2 Qverall rating is calculated by using the applicable assessment-rating calculator.
Such overall rating represents the ocutcome of the performance appraisal.

Iy i
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7.6 The assessment of the performance of the Employee will be based on the following

rating scale for KPA's :

Level -

Terminology - .

‘Description -

. |Rating. -0

| Outstahding

Performance

Performance far exceeds the standard expected
of an employee at this level. The appraisal
indicates that the Employee has achieved above
fully effective results against all performance
criteria and indicators as

specified in the PA and Performance plan and
maintained this in all areas of

Responsibility throughout the year.

Performance
significantly
above
expectations

Performance is significantly higher than the
standard expected in the job. The appraisal
indicates that the Employee has achieved above
fully effective results against more than half of the
performance criteria and indicators and fully
achieved all others throughout the year.

Fully effective

Performance fully meets the standards

expected in all areas of the job. The appraisal
indicates that the Empioyee has fully achieved
effective results against all significant
performance criteria and indicators as specified in
the PA and Performance Plan.

Performance
not fully effective

Performance is below the standard required for
the job in key areas. Performance meets some of
the standards expected for the job.

The reviewfassessment indicates that the
employee has achieved below fully effective
results against more than half the key
performance criteria and indicators as specified in
the PA and Performance Plan

Unacceptable
Performance

Performance does not meet the standard
performance expected for the job. The review!
Assessment indicates that the employee has
achieved below fully effective results against
almost all of the performance criteria and
indicators as specified in the PA and
Performance Plan. The employee has failed to
demonstrate the commitment or ability to bring
performance up to the level expected in the job
despite management efforts to encourage

improvement.
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7.7 For purposes of evaluating the annual performance of the Employee an evaluation panel
constituted of the following persons must be established-

7.7.1  Municipal Manager

7.7.2  Municipal Manager from another Municipality
7.7.3 Chairperson of the Performance Audit Committee
7.7.4 Member of Executive Council

The PMS Manager must provide secretariat services to the evaluation panel referred

to in sub regulations (d) and (e).

8. SCHEDULE FOR PERFORMANCE REVIEWS

8.1 The performance of the Employee in relation to his/her performance agreement shall be
reviewed on the following dates with the understanding that reviews in the first and third
quarter may be verbal if performance is satisfactory:

Quarter [Period | Reviewdate | Typeof Review

1 Ju!y - September . Béfore end'of.Oct.c.)ber'2021' Informal reviews if
performance is
satisfactory, if not
satisfactory the reviews

will be formal
2 October - | Before end of January 2022 | Formal
December (Midyear Review)

3 January - March Before end of April 2022 Informal reviews if
performance is
satisfactory, if not
satisfactory the reviews
will be formal

4 April- June Before end of September | Formal

2022 (Annual Review)

%
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8.2 The Employer shall keep a record of the mid-year review and annual assessment

meetings.

8.3 Performance feedback shall be based on the Employer's assessment of the Employee's

performance.

8.4 The Employer will be entitled to review and make reasonable changes to the provisions
of the performance plan from time to time for operational reasons on agreement between

both parties.

8.5 The Employer may amend the provisions of the performance plan whenever the
performance management system is adopted, implemented and/or amended as the case

may be on agreement between both parties.

9. DEVELOPMENTAL REQUIREMENTS

9.1 A Personal Development Plan (PDP) for addressing developmental gaps is attached as
"ANNEXURE B" and shall form part of this agreement.

10. OBLIGATIONS OF THE EMPLOYER

10.1  The Employer shall:

10.1.1 create an enabling environment to faciiitate effective performance by the
Employee;

10.1.2 provide access to skills development and capacity building opportunities:

10.1.3 work collaboratively with the Employee to solve problems and generate solutions
to common problems that may impact on the performance of the Employee:;

10.1.4 on the request of the employee delegate such powers reasonably required by the
Employee to enable him/her to meet the performance objectives and targets
established in terms of the agreement; and

10.1.5 Make available to the employee such resources as the Employee may
reasonably require from time to time assisting him/her to meet the performance
objectives and targets established in terms of the agreement.
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11. CONSULTATION

11.1  The Employer agrees to consult the Employee timeously where the exercising of the

Employee powers will have amongst others—

11.1.1 A direct effect on the performance of any of the Employee's functions;

11.1.2 Commit the Employee to implement or to give effect to a decision made by the
Employer,;

11.1.3 A substantial financial effect on the Municipality.

11.2  The Employer agrees to inform the Employee of the outcome of any decisions taken
pursuant to the exercise of powers contemplated in 10.1 as soon as is practicable to

enable the Employee to take any necessary action without delay.

12. MANAGEMENT OF EVALUATION OUTCOMES

12. The key to a developmentally oriented performance management system towards
inadequate performance is to promote improvement through feedback, learning and

support, rather than judgement, sanctions or punishment.

12.2 Performance appraisal feedback shall be conveyed to employees in writing or
discussed with employees on a regular basis to prevent a scenario where employees
oniy find out about the gaps in their performance during mid-year or during the final

review.

12.3 The evaluation of the Employee's performance shall form the basis for rewarding

outstanding performance or correcting unacceptable performance

12.4 A performance bonus ranging from five percent (5%) to fourteen percent (14%) of the
all-inclusive remuneration package may be paid to an employee in recognition of
outstanding performance, subject thereto that , in determining the performance bonus
the relevant percentage is based on the overall rating, calcuiated by using the
applicable assessment-rating calculator; provided that-

A7y 4
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12.4.1 A score of one hundred and thirty percent (130%) to one hundred and forty
nine percent (149%}) is awarded a performance bonus ranging from five percent
(5%) to nine percent (9%); and

12.4.2 A score of one hundred and fifty percent (150%) and above is awarded a
performance bonus ranging from ten percent (10%) to fourteen percent (14%).

12.5 The performance bonus referred to in 12.4 here above is payable annually and
constituted as follows

. Score - | - . Bonus% .
130 -133 | | 5
134 137 6
138-141 7
142 -145 8
146 -149 5
150 -153 10
154 157 1
158 — 161 12
162 - 165 13
166 — 167 12

12.1  In the case of unacceptable performance, the employer shall —

12.1.1 Provide systematic remedial or developmental support to assist the employee to
improve his/her performance: and

12.1.2 After appropriate performance counselling and having provided the necessary
guidance and/or support and reasonabile time for improvement in performance,
and performance does not improve, the employer may consider steps to
implement a disciplinary process that will be guided by the Labour Relations Act
66 of 1995.
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13. PERFORMANCE BONUS

In accordance with PMS Policy, a Performance bonus must be paid once a year provided
the Municipality has budget for bonuses, after

132 an evaluation of performance in accordance with the provisions of section 7 of this

berformance.

14. DISPUTE RESOLUTION /APPEAL

14.1 Dispute on performance agreement / performance evaluation
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15. GENERAL

15.1  The contents of the Agreement shall be made available to the public by the
Municipality, where appropriate.

15.2  Nothing in this Agreement diminishes the obligations, duties or accountabilities of the
Employee in terms of his/her contract of employment, or the effects of existing or new
regulations, circulars, policies, directives or other instruments.

15.3 The performance assessment results of the Employee shall be submitted to the
Councit within fourteen (14) days after the conclusion of the assessment.

Thus done and signed on this (] day of July 2021. e

AS WITNESSES:

1. B Jesondcs . C
DIRECTOR CORPORATE
SERVICES

2, .HQ‘)IDF\-NG- | Y

Thus done and signed on this ﬁday of July 2021.

AS WITNESSES: «
1. \\\\ ———

MUNICIPAL MANAGER
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ANNEXURE A (Part 1): PERFORMANCE PLAN - 2021/22

KPA 2: MUNICIPAL TRANSFORMATION AND ORGANISATIONAL DEVELOPMENT

Council | To # of 10 6 Council Organize | Greate | Admi | Inco 1 1 2 2 Notices CORP
Services | develop Council | Council | Council Meeting | Councll r nistr | me Operati | Council Council Council | Councit | of
and retain Meeting | meeting | Meeting Meeting | Giyani ation onal Meeting | Meeting | Meeting | Meeting | Invitatio
the best heldin | s as per Munici 5 s ns,
human s she ) schedule | pality Minutes
capital, convene | 2020/21 | coordin )
effective | by 30 ated Attenda
and June and nce
efficient 2022 support Register
administr ed by
ative m.:a 30 June
operation 2022
al support
systems
Council | To #of 12 12 Executiv | Organize | Greate | Admi | Inco 3 EXCO 3EXCO 3 EXCO 3 EXCO Notices CORP
Services | develop Executiv | Executiv | Executiv | € Executiv | r nistr | me Operatt | meeting | meeting | meeting | meeting | of
and retain e e e Commit | e Giyani | ation onal s s S 5 Invitatio
the best Commit | Commit | Commit tee . Committ _s:.:_n_ convene | convene | convene | conveng _._m.ﬁ
human Meeting | ce pality d d d d Minutes
capital, tee tee held | tee s Meetings ,
effective | Meeting | in Meeting as per Attenda
and s 2020/21 | s schedule nce
efficient convene coordin register,
administr | g by 30 ated
ative N.:Q June and
operation
al support 2022 support
systems ed by
30 June —
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2022
Council | To #of 12 12 Portfoli | Organize | Greate | Admi | Inco | Operati | 3 3 3 3 Notices CORP
Services | develop Portfoli | Portfoli | Portfoli | © Portfolio | r nistr | me | onal Portfoli | Portfoli | Portfali | Portfoli | of
mhn_ Mmﬁm_: o o o Commit | Committ mzm_.:. ation o o o o Invitatio
the best Commit | Commit | Commit tee i ce . _s:.:_n_ Commit | Commit | Commit | Commit | ns,
human Meeting | meeting pality .
capital tee tee te < as per tee tee tee tee Minutes
effective Meeting | Meeting | Meeting schedule Meeting | Meeting | Meeting | Meeting | , ’
and sto be sheldin | s{12 s $ 5 s Attenda
efficient held by | 20/20/2 | Per coordin | coordin | coordin | coordin | nce
ma.q:,:_mﬂ 30June |1 Portfali ated ated ated ated Register
ative M.:n_ 2022 o
0
peration Commit
al support
systems tee) by
30 June
2022
Council | To #of 4 4 Council | Develop | Greate | Admi | Inco | Operati | 1 1 1 1 progress CORP
Services | develop reports | reports | progress | resoluti | mentof |r nistr | me | onal Council | Council | Council | Council | report
and retain | gevelop | develop | reports | ON Council | Giyani | ation resoluti | resoluti | resoluti | resoluti | @nd
the best - implem | Resolutic | Munici Council
ed on edin on i N on on on on .
human imol 2020/21 | imol entation | n pality rmol ol - ol Resocluti
capital, implem / implem Register implem | implem | implem | implem |
effective entation entation and entation | entation | entation | entation
and of of monitor report report report report
efficient council council impleme
administr ¢ regoluti resoluti ntation
ative N.:a_ ons by ons to of "
ope i
peration 30 June be counc .
al support resolutio
systems 2022 develop ns
ed by
30 June
2022
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Human | To To WwSsp Develop | WSP Develop | Greate | Admi | Inco N/A N/A N/A Develop | WSP, CORP
Resourc | develop Develop | and ATR | ed WSP | and ATR | ment r nistr | me | Operati ment ATR and
esand | andretain | Work stbmite | and ATR and Giyani | ation onal and Proof of
Organiz | the best Skills donthe | and submissi | Munici submissi mw%:cs_mm
ational human Plan 30 April | submit on of the | pality on of
Develo | capital, {WsP) 2021 to WSP and WSP &
pment effective and LGSETA ATR ATRto
and Annual by 30 the
efficient Traning April LGSETA
administr | Report 2022
ative and (ATR}an
operation | d
al support | submit
system to
LGSETA
by 30
April
2022
Human | To To 2020/21 Equity Develop | Greate | Admi | Inco N/A N/A Develop | N/A Employ CORP
Resourc | deveiop submit Employ | Employ ment r nistr | me Operati and ment
es and and retain | the ment ment and Giyanl | ation onal Submiss Equity
Organiz | the best Employ Equity Equity submissi  { Munici ion of Report,
ational human ment Report Report onofthe | pality Employ Proof of
Develo capital , Equity submitt | submitt Employm ment Submiss
pment effective report ed ed to ent Equity ion
and to bol by Equity Report
efficient Depart 15 Report
administr | ment of January
ative and Labour 2022
operation | (Dol) by
al support | 15
system January
2022
7
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To To 4 OHS OH5 on Occupat Operati [ 1 OHS 10Hs 10Hs 1 0Hs OHS
develop conduct | reports site lonal Develop onal inspect; inspecti inspecti | inspecti Inspect;
and ) inspecti | on site inspecti | health ment of on on on on on
”MM.S the onon on NWMW report report reports
Human OHS by conduct

Capital, 30 June ed by

Effective 2022 30 June

and 2022

Efficient

Administr

ative ang

Operation

al Support
Systemn

Human To To HR Review HR Reviewin Greate Admi Operati Invite Consolo Submit HR
Resoure develop review Policies | of the Policies gofthe r nstra onal inputs date the final | policies
es m:a. and . HR reviewe | pp Ix. ) m_<m?. tion from inputs HR and ;
o_..Wm:_N Retain the policies | ¢ policies Policies ZE:_Q departm and policies no.._:n_.
ational | pegt for levels paiity . Resoluti
Develo Human Framew by 30 ents on submit to on
pment Capital, ork by June review the Council

Effective 30 lune 2022 of draft HR for

and 2022 policies, policies approva

mm”mﬂmm:ﬂ to I

>ﬂ35wq Council

ative ang for

Operation .

al Support adoptio

System n
Human | 1o To Approve Reviewe Oﬁm:om Review Greate Admi Operati consolo Submit Approve
Resourc Qm<m__ou review d d ram Grganizat | nstra onal date the d
as m:a. and . the Organo Organiza | review ional m_.<m¢_.. tion inputs draft o_,mm:oam
Oﬂm:_n Retain the mem:om gram tional structure _S_.m:_n_ from organog ram m:.d
ational | pest paifty Council
Develo Human fam by 2020/20 structur departm ramto Resolyti
pment Capital, 30June | 29 e by 30 ents and Council on

Effective 2022 June staske for

and 2022 holders inputs

Efficient on and for

Administr
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ative and review Consult
Operation of the ation
al Support Org with
System structur | stakehol
e ders and
to
Council
for
approva
|
Human | To N Approve | 40 posts | Personn | Personne | Greate | Admi | Inco Operati 12 posts | 10 posts | 8 posts 10 Advertis CORP
Resourc | develop number | d to be el | r nstra | me onat possts ements
es and and of posts | Organo | Filledin | Recruit Recrultm | Giyani | tion and
Oq.mmzﬁ Retain the filled in gram terms of ment ent as ZE.:HW Appoint
ational | best per pality ment
Develo Human terms of | 2020/20 | the priority letters
pment | Capital, the 21 organog list
Effective organog ram by
and ram by 30June
Efficient | 30 june 2022
Administr 2022
ative and
Operation
al Support
System
Human | To # of 12 local | 12 LLF Labour Maintain | Greate | Admi | Inco | Operati | 3LLF 3LLF 3LLF 3LLF Invitatio CORP
Resourc | develop Local tabour meeting | Relation | good r nstra | me onal ns,
es and and Labour Forum sto be s labour Giyant | tion minutes
Organiz | Retainthe | Forum Meeting | held by relations | Munici and
ational best meeting | sheldin | 30June pality attenda
Develo | Human s held 20/20/2 | 2022 nce
pment Capital, by 30 1 reisters
Effective June
and 2022
Efficient
Administr
ative and
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Informa | To percent | Networ | 100%of | Infrastru | Maintani | Greate | Admi | Inco | Operati | 100% 100% 100% 100% Maintan CORP
ton develop age of k network | cture ngofthe | r nstra | me onal Maintan | Maintan | Maintan | Maintan | ance
Technol | and network | Infrastu | Infrastru | Maintan | network | Giyani | tion anceof | anceof | anceof | anceof Register
ogy Retain the ; Infrastru | re cture ance infrastru | Munici network | network | network | network
best cture rmaintai | maintal cture pality Infrastru | Infrastru | Infrastru | Infrastru
Human maintai | nned ned by cture cture cture cture
Capital , ned by 30 June
Effective 30 June 2022
and 2022
Efficient
Administr
ative and
Operation
al Support .
System
Informa | To % of Website | 100% of | Update | Placing Greate | Admi | Inco | Operati | 100% 100% 100% 100% Woebsite CORP
ton develop municip | updated | municip | of of r nstra | me onal informa | informa | informa | informa | register
Technol | and al 100%in | al Municip | complian | Giyani | tion tion tion tion tion
ogy Retainthe | website ! 2020/21 | website | al ce Munici updated | updated | updated | updated
best updated | Financia | updated | website | decumen | pality on the on the on the on the
Human by 30 | Year by 30 tson Municip | Municip | Municip | Municip
Capital, June June municpal al al al al
Effective 2022 2022 website website | website | website | website
and
Efficient
Administr
ative and
Operation
al Support
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System
Provisio | To # of 70 3Gs 12 Provisio | To Greate | Admi | Inco | Operati | 3 3 3 3 Invoices | 4 CORP
ning develop paymen i and Paymen | ningand | provide r nstra | me onal Paymen | Paymen | Paymen | Paymen
and and ts made j Vodaco | tsfor supply IT Giyani | tion ts for ts for ts for ts for
supply Retain the | for m Internet | of IT Equipme | Munici the the the the
of IT best provisio | internet | connecti | equipm | nts (75 paiity provisio provisic | provisio
equipm | Human n of line on ent 3Gs and n of nof nof
ent Capital, internet Vodaco internet | internet | internet | internet
Effective connecti m fine) connecti | connecti | connecti | connecti
and on By on on on on
Efficient 30 June
Administr | 2022
ative and
Operation
al Support
System
informa | To Hof IT 4 41T IT Coordina | Greate | Admi | Inco | Operati 11T 11T 11T 1T Attenda | 4 CORP
ton develop Steering | meeting | Steering | Governa | tion of r nstra | me onal steering | steering | steering | steering | nce
Technol | and Commit | sheldin | Commit | nce, the IT Giyani | tion committ | committ | committ | committ | Register
ogy Retainthe | tee 2020/21 | tee Risks Steering | Munici ee eg ee ee s and
best Meeting ; Financia | meeting | and Committ | pality : meeting | meeting | meeting | meeting | Minutes
Human sto be | year [ Complia | ee $ s s s ,
Capital , conduct conduct | nce Meeetin coordin | coordin | coordin | coordin
Effective ed by 30 ed by g ated ated ated ated
and June 30 June
Efficient 2022 2022
Administr
ative and
Operation
al Support
System
N7
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Provisio | To #of 62 1 Provisio | To Greate | Admi | Inco | 2,200,0 N/A 1 N/A N/A Invoices CORP
ning develop paymen | laptops paymen | ning and | provide r nstra | me [¢]0] paymen
and and ts made t made supply IT Giyani | tion ts made
supply Retainthe | for for of IT Equipme | Munici for
of IT best Tools of Tools of | equipm | nts pality Tools of
equipm | Human Trade Trade ent trade
ent Capitai, for for for

Effective Councill Councill Councilo

and ors By ors By rs By 31

Efficient 31 31 Decemb

Administr | Decemb Decemb er 2021

ative and er 2021 er 2021

Operation

al Support

System
Office Toensure | Procure | New To Office GGM Admi ; Inco | Operati | Report Delivery | N/A N/A Invoice CORP
Support | conducive | and Indicato | Provide Furnitur | Provision nstra { me onal on and and
- working distribut | r office e of office tion Procure | Distribu delivere
Provisio | environm | e office furnitur furniture ment tion d note
n of ent by furnitur e to 20 process | report
Office providing | e by Offices
Furnitur | office June
e furniture 2022
Security | To Install Acquisiti | New To fnstallati | Provision | GGM Admi | Inco | Operati N/A Report Instailati | Report invoice CORP
of Cameras an and Indicato | install on of of nistr | me onal on on on the and
Municip | at Civic install r security | Security | security ation procure installati | installati
al Centre Camera Camera | cameras | cameras ment on on
Premise s by sat at process Certifica
s June Civic te

2022 Centre
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Installat | To install Acquisiti | New Acquisiti | Acquisiti | Toinstall | GGM Admi | Inco | Operati | N/A N/A Report tnstallati | Invoice CORP
ion of Metal onh and Indicato | on and onand Metal nistr | me cnal on on and
Walkthr | detector installati | r installati | installati | detector ation Procure Installati
ough and X-Ray | onof on of on of and X- ment on
Metal Machine Walkthr Walkthr | walkthr | Ray Process Certifica
Detecto | at Civic ough ough ough Machine te
rand X- | Centre mental mental mental at Civic
Ray detector detector | detector | Centre
Machin and X- and X- and X-
eat Ray Ray Ray
Civic Machin Machin | Machin
Centre e by e by eat
June June Civic
2022 2022 Centre
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KPA 6: GOOD GOVERNANCE AND PUBLIC PARTICIPATION

Public

To #of 4 public | 4 public | Public | Consult Greate | Al Inco | Opera | 1public |1 1 i Attendanc CORP
Participat | develop | public particip | partcipa | Partici | member | r wards me | tional | particip | public | publi | public | e registers
ion governa | particip | ation tion pation | softhe Giyani ation partici | ¢ partici | and
nce ationto | conduc | conduct publicon | Munici conduct | pation | parti | pation | Programm
structur | be ted ed by service pality ed conduc | cipati | condu | e
esand conduc 30 June delivery ted on cted
systems | ted by 2022 issues cond
that will | 30 June ucted
ensure 2022
effectiv
e public
consult
ation
and
organiz
ational
discipli
ne
Public "To #of 372 372 Suppor | Support | Greate | Admistr | Inco | Opera | Coordin | Coordi | Coor | Coordi | Attendanc CORP
Participat | develop | ward Ward Ward t services r ation me | tional | ate 93 nate dinat | nate e register,
ion governa | commit | Commit | Commit | service | through Glyani ward 5 @93 93
nce tee tee tee s for PPOsto Munici commit | ward ward | ward
structur | meetin | meetin | meetin | monthl | have pality tee commi | com comm
esand gs gs gs yward | monthly meetin | ttee mitte | ittee
systems | conduc conduct | commi | ward gs and meetin | e meeti
that will | ted by ed by ttee committ submit | gsand | meet | ngs
ensure 30 June 30 June | meetin | ee quarterl | submit | ings and
effectiv | 2022 2022 gs meetings y ward quarte | and submi
e public in each commit | rly subm | t
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consult of 31 tees' ward it quarte
ation . wards report commi | quart | rly
and . to ttees' erly ward
organiz Council. | report | ward | comm
ational to com ittees’
discipli Counci | mitte | report
ne L es' to
repor | Counc
tto il.
Coun
cil.
Internal To % of Implem | 100% of | Interna | Impleme | Greate | Admini | Inco | Opera | 100% of | 100% 100% | 100% | Updated 2 CORP
Auditing develop | total entatio | total | Audit | ntation r stration | me | tional | findings | of of of Internal
BOVErna | number | nin number | Action | of  the | Giyani resolve | finding | findi | findin | Audit
nce of 2020/2 | of Plan _snm.Sm_ _<_:.3n_ dinthe | s ngs gs Action
structur findings | 1 findings >:o.__ﬁ pality Internal | resolve | resol | resolv Plan
es and Action
systems | resolve | Internal | resolve Plan Audit din ved edin
that will | dinthe | Audit dinthe Action the in the
ensure Internal | Action Internal Plan Intern | the intern
effectiv | audit pian Audit al Inter | al
e public | pcrion Action Audit | nal | Audit
meﬂc_ﬁ Plan by Plan by Action | Audit | Action
and 30 June 30 June Plan Actio | Plan
organiz | 2022 2022 n
ational Plan
discipli
ne
Internal "To % of Implem | 100% of | AG(SA} | Impieme | Greate | Admini | Inco | Opera | 100%of | N/A 50% 100% | Updated 2 CORP
Auditing | develop | total entatio | total action ; ntation r stration | me | tional | findings of of Audit
governa | number | nof number | plan of the Gilyani resolve findi | findin | Action
nee of AG(SA)  of AG(SA) Munici dinthe ngs gs Plan
structur | findings | Action findings action pality AGSA's resol | resolv
es and resolve | Plan resolve plan Action ved edin
systems | dinthe dinthe Plan in the
that will | AG(SA) AG(SA) the AGSA'
ensure | Action Action AGSA |'s
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effectiv | Plan by Plan by 's Action
e public | 30 June 30 June Actio | Plan
consult | 2022 2022 n
ation Plan
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Internal To # of 6 Audit | 4 Audit | Audit Attend Greate | Admini | Inco | Opera | 1Audit | 1Audit | 1 1 Minutes CORP
Auditing | develop | Audit and and and Audit r stration | me | tional | and and Audit | Audit | and
governa | and Perfor Perform | Perfor | and Giyani Perfor Perfor | and and Attendanc
nce Perfor mance ance mance | Perform Munici mance mance | Perfo | Perfor | e register
structur | mance Commit | Commit | Audit ance pality Cormmit | Commi | rman | mance
es and Audit tee tee Commi | Audit tee ttee ce Comm
systems | Commit | meetin | meetin | ttee Committ meetin | meetin | Com | ittee
that will | tee g held g held ee gtobe | gtobe | mitte | meetl
ensure { meetin by 30 meetings held held e ng to
effectiv | gsto be June meet | be
e public | held by 2022 ingto | held
- consult | 30 June be
ation 2022 held
and
organiz
ational
discipli
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Public To # of 4 4 Public | Consult Greate | Admira | Inco | 500 1 1 1 1 Attendanc CORP
Participat | develop | Imbizos | Imbizos | Imbizos | Partici | member | r tion me | 000 Imbizo | Imbizo | Imbiz | Imbizo | & register
fon BOVEIMA | 1 pe held conven | Pation | s of the | Giyani conduct | conduc | o condu | @nd
nce conven ed by _o:a_.._n on _<_c.=mnm od ted cond | cted Programm
structur service pality e
es and ed hy 30 June delivery ucted
systems | 30lune 2022 issues
that will | 2022
ensure
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Public To # of 124 124 Ward Consult Greate | Al Inco | Opera | 31 31 31 31 Attendanc CORP
Participat | develop | ward Report | ward Public member | r wards me | tional | ward Ward Ward | Ward | e
ion governa | raport | back report | Report i s 9a. the Giyani Public Public | Publi | Public | Registers
nee back meetin | back mmnw. _o:u_._n on _<_:.=_n_ Meetin | Meetin | ¢ Meeti | and
structur ) ) meetin | service pality )
es and | meetin | gs held | meetin gs delivery ES gs Meet | ngs Minutes
systems | 85 to be gs issues conduct | conduc | ings | condu
that will | conduc conduct ed ted cond | cted
ensure | ted by ed by ucted
effectiv | 3p June 30 June
e public | 5555 2022
consult
ation
and
organiz
ational
discipli
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Public To #of 1 MPAC | 1 MPAC | MPAC | Conduct | Greate | Admira | Inco | Opera | N/A N/A Cond | N/A Attendanc CORP
Hearing develop | mMPAC Public Public Public | public r tion me | tional uct e registers
of MPAC | governa | pplic hearing | Hearing Hearin | hearing Giyani MPA and
nce - . g of the | Munici C Advert
Hearing | conduc | coordin N .
structur 2020/21 | pality publi
es and | © be ted on ated by Annual c
systems | coordin | 31 31 Report Heari
that will | ated by | March March ng on
ensure | 31 2021 2022 2020
effectiv | march /21
e public | 5955 Annu
consult al
ation Repo
and rt
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ANNEXURE B: PERSONAL DEVELOPMENT PLAN 2021/22

Skills performance
gap (in order of
priority)

Outcomes expected
{measurable indicators,
quantity, quality and
time frames)

Suggested
training and/or
development
activity

Suggested mode
of delivery

Suggested time
frame

Work opportunity created to
practice skills/ development

area

Support
person

ANNEXURE C: DISCLOSURE OF INTEREST wcwg 2021/22

Other Interests:

| hereby certify that

Signatures
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above information is complete and correct to the best of my knowledge.

Q\Q \wbm ,_.

Date




